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A. PROJECT REVIEW  
1. Description of the Project 

 

ñMeeSevaò in Telugu means, óAt your serviceô, i.e. service to citizens.  This is a ógood governanceô initiative that 

incorporates the vision of National e-Gov Plan ñPublic Services Closer to Homeò and facilitates single entry portal for 

entire range of G2C& G2B services. MeeSeva has been conceptualized and planned with the objective to provide 

universal and non-discriminatory delivery of all government services using Information & Communications 

Technology entailing transparent government-citizen interface at all levels of governance. MeeSeva is providing faster, 

easier and transparent access to various G2C services through more than 7000+ kiosks by utilizing Information & 

Communication Technologies.  Itôs an Integrated One Stop Solution for 90 Million Citizens to approach Government 

for all their pressing needs.    

The Project brings in a digital PKI enabled integrated 

architecture through multiple service delivery points by 

fusing in the various pre-existing state initiatives with 

the Mission-mode Projects like State Data Center 

(SDC), State Wide Area Network (SWAN) and 

Common Service centers (CSCs) of the National 

eGovernance Plan (NeGP) of Government of India. 
 

MeeSeva adopts the concept of central pooling of all 

Land records, Registration records and records of 

Socio-economic survey, digitally signing them with the 

digital signature certificates of the authorized officer, 

storing them in the database and rendering them using a 

web-service. All the documents rendered are digitally 

signed and electronically verifiable making them 

tamper proof. The project brings in strict adherence to 

citizen charter time limits and ushers in a whole new 

paradigm of across the counter services to ostensibly 

work flow services through massive porting and bulk signing of databases.  

The kiosks are run by self-employed youth in the remote corners of the state who besides eking their livelihood provide 

a decentralized self-governance backbone to the administrative system. Multiple service delivery points run by citizens 

competing with each other redefine governance and bring in strict adherence to citizen charter time limits.   
 

MeeSeva currently has 157 high impact services, which would go up to more than 300 in the next 6 months. The project 

has already completed 2.6 crore transactions and most of the government departments are now on board. The target is to 

ensure that MeeSeva becomes the entry and exit point for the citizen to approach the government for any service. 

Besides this, project also delivers more than 20 crore transactions every year for other services like Bill Payments 

besides a big range of B2C services making it the countryôs biggest one stop e-governance shop.  MeeSeva centers are 

now also providing Business Correspondent Services for various banks and achieving financial inclusion for the 

citizens.  This is significant because of the large scale Aadhaar based DBT roll out in the country.  
 

MeeSeva also ended the 'tyranny of ink signatures'. Most of the functionaries ranging from Tahsildars to Police SHOs 

to municipal commissioners have been using the digital signatures to clear MeeSeva requests, making it the countryôs 

largest such system. The process of aligning with MeeSeva has become a guiding philosophy of governance in the state 

which has come in as a silent wave and with its sweep revamped many moribund processes and approaches.  Its 

effectiveness can be measured in the satisfied eyes of the citizens strengthening the democratic foundations of our 

country and bringing citizen centricity to the forefront. With MeeSeva in place, the stage is all set to implement and 

monitor the impending Right to Services Act in its true letter and spirit. 
 

B. RESULT I NDICATORS 
MeeSeva believes in the principle that what cannot be measured cannot be fixed and therefore improved.  In view of 

this, it advertently brought in measurable goals in the form of services and citizen transactions. The project has provided 

a unique and innovative model to provide vigor and life to underused NeGP initiatives and has busted the myth of ink 

signatures. With every functionary now wielding and using digital signatures, this makes it the single biggest such effort 

globally. Use of digital signatures also made the databases achieve a degree of purity and secured.   

¶ MeeSeva was launched with a seed investment of Rupees 9 Crores; the user fee model and 2.6 Crore transactions 

allowed it to more than recover the investment. 

¶ With more than 1.5 Lakh transactions /day, rising up to 2 Lakh transactions /day, annual savings to citizens could be 

whopping Rs. 6000 Crores!  

¶ More than 99% of the transactions have been delivered within the promised citizen charter time limits. 

1. Key Performance 

a. Description 

i. Services: 

MeeSeva currently has 157 high impact services. Category A (high volume, high impact services are delivered across 

the counter) and the services involving workflow and field verification are categorized as Category B with strict 



CSI Nihilent e-Governance Awards Projects Template                                                Page 5 

citizen charters.26 Services are Category A and remaining 131 services are Category B.  The table below provides the 

list of Services being offered through MeeSeva pertaining to various departments. 

S.No Department Cat A Cat B Total 

1 UIDAI  2 0 2 

2 Revenue 7 49 56 

3 Registration & Stamps 5 7 12 

4 Municipal Administration  4 18 22 

5 Police 0 4 4 

6 Civil Supplies 1 2 3 

7 RTA 4 0 4 

8 Education 0 4 4 

9 NPDCL 0 11 11 

10 Industries & Commerce 0 8 8 

11 ITC  0 11 11 

12 Labour 0 4 4 

13 Mines & Geology 0 7 7 

14 Agriculture  0 2 2 

15 Election 1 4 5 

Total 26 131 157 
 

Besides this, project also delivers more than 20 Crore transactions every year for other services like Bill Payments and a 

big range of B2C services making it the countryôs biggest one stop e-governance shop. MeeSeva centers are now also 

providing Business Correspondent Services for various banks and achieving financial inclusion for the citizens. This is 

significant because of the large scale Aadhaar based DBT roll out in the country. 
 

ii.  Benefits obtained from these services by each category of stakeholders 

Citizens: MeeSeva has really made service delivery very convenient for the citizen. Prior to the launch of MeeSeva 

project, applicants used to visit the respective departments to avail services, and many a times required multiple visits. 

After the implementation of MeeSeva, approx. 33% of the applicants are able to get their certificates within one visit. In 

other cases, applicants need to visit the MeeSeva Center only two times to avail the services.  
 

a. MeeSeva, facilitates convenience of time (8 AM to 8 PM), location (more than 7000 CSCs) and mode of service 

delivery (Online, CSCs),justifying the concept of anytime, anywhere service. With MeeSeva Online, the availability 

of the services will be 24/7  
 

b. Exclusion of complexity and hassles of traditional system (physical forms, amount of irrelevant information 

exchange, long queues etc.) is the key transformation area facilitating transparency & simplicity of procedure to 

citizens. 
 

c. Drastic reduction in service delivery time. 33% category A services delivered across the counter, remaining category 

B are delivered as per the citizen charter through more than 7000 kiosks reducing logistics cost and eliminating role 

of agents/brokers/touts etc.  
 

d. Easy access to service providers, as Government has facilitated multiple feedback platforms (24*7 call centre, 

Forums, Social Media etc.), where citizens can directly contact service providers for registering their feedback. 

Socioeconomic benefits to for citizens:   

Socio Economic Factor Description  

Employment Generation  7000 MeeSeva Kiosks across the state act as a medium of employment generation to thousands of youths. 

Benefits to Students Issuance of 51,87,703 income certificates, 19,21,386 residence certificates 

Employment to Women Direct Employment to 700 Women Kiosk Operators (10% of total Kiosks) 

Benefits to Farmers Issuance of 5651191 Land Record Copies across the state. 

Benefits to BPL Citizens Issuance of authenticated Income Certificates with in prescribed time limit to 3836167 Below Poverty Line 

(BPL) families. 

Benefits to SC/ST/BC 

Communities 

Issuance of authenticated Caste Certificates to 3773600 SC/ST/BC families 

 

Government: 
 

a. Coordination on information management among various departments, as central database facilitates all departmental 

databases at one place; which have also extended the boundaries of data access for the Government Departments 

cutting through silos. 

b. Redundant manual Government procedures have been removed, which has eventually increased effective working 

hours and productivity of Government employees. Employees now better manage core department functions. 

c. Government policy reforms (digital signatures) to improve the legal framework of electronics service delivery have 

improved data security measures and have increased citizensô faith in MeeSeva.  

d. Resource utilization was maximized by incorporating innovative& simplified procedures and expanding domain 

expertise among government departments to increase their overall capacity. 

e. Improved inter-departmental connectivity through centralized databases, internet connectivity (horizontal 

connectivity), common ICT infrastructure etc. 

f. Government reach to citizens has improved with the geographical spread of 7000+ CSCs. 

g. Overall cost & time of service delivery has reduced drastically. 

h. Transparent and secured delivery of services, which are being accessed on the MeeSeva Portal through web-services. 
 

Service Providers: 



CSI Nihilent e-Governance Awards Projects Template                                                Page 6 

 

a. Hassle free transactions with automated system and less physical interaction with Government Offices. 

b. Automated electronic fund transfer system to departments with appropriate deductions of service charges. 

c. Faster service development and implementation of services with the help if, Single window system has facilitated. 

d. Clear definition of service levels, citizen charter, roles & responsibilities of the system users has helped the service 

providers in effective implementation of the system on field 
 

iii.  Description of the services planned to be delivered through ICT in subsequent stages / phases 
 

A total of147additional services are planned for development for various Government Departments. They are planned 

in phases as described below. 75 services are in ñReady to Launchò category, where development has already started 

and services are in intermediate stage of development. 43 Services are in ñRequirement Phaseò category, where 

development will begin shortly and would be completed by the end of current year 2013. 29 services are in ñPipelineò 

where the services are being identified and the requirement gathering would commence shortly.  
 

 

The department wise services to be developed are indicated below.  
Department Total Department Total 

Revenue 19 Labour 7 

Municipality 31 Rural Development 6 

Agriculture 29 Excise 5 

Family Welfare & Health 14 Commercial Taxes 4 

Civil Supplies 10 Registration 4 

Social Welfare 1 Employment 3 

Power Distribution 3 Mines & Geology 4 

Cooperative Dept 7 Grand Total 147 
 

iv. Implementation coverage till date [geographical areas / category of stakeholders covered etc]. 

MeeSeva is operational across all the districts of Andhra Pradesh for a population of 90 million people and with the 

centralized architecture; any service can be accessed from anywhere. Large number of ñMeeSevaò delivery channels is 

situated in each and every District covering all mandals in the state (Andhra Pradesh). It has been mandated to the 

service providers of the MeeSeva Centers to establish the centers as per specific norms (Min. infrastructure required in a 

center & color schemes) for common look and feel.  All the Centers have also been mapped on Google map for easy 

access to the citizens (MeeSeva Locator). District wise number of MeeSeva centers is listed below: 
 

S.No. District eSeva Counters CSCs APOnline Bhoomi Counters Total 

1 Hyderabad 269 0 495  764 

2 East Godavari 88 192 157  437 

3 Guntur 86 188 80  354 

4 Krishna 130 106 106  342 

5 Warangal 18 151 89 51 309 

6 Prakasam 29 213 60  302 

7 Karimnagar 16 150 69 57 292 

8 Vishakapatnam 56 136 87  279 

9 West Godavari 36 82 151  269 

10 Adilabad 11 140 22 52 225 

11 Kurnool 24 141 52  217 

12 Rangareddy 156 77 102  335 

13 Srikakulam 11 140 50  201 

14 Nizamabad 16 160 24  200 

15 SPSR Nellore 34 79 5 46 164 

16 Chittoor 56 122 11  189 

17 Ananthapur 38 62 23 41 164 

18 Khammam 26 90 48  164 

19 Vizianagaram 17 139 10  166 

20 Nalgonda 11 93 13 59 176 

21 Mahbubnagar 17 94 9 64 184 

22 Medak 16 78 9 46 149 

23 YSR Kadapa 29 93 5  127 

 Total 1190 2772 1677 416 6009 
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MeeSeva Stakeholders 
 

MeeSeva is a multi-departmental, multi-location, technology-rich 

initiative, where in Department of Revenue, Registration, Municipal 

administration, Education, and service delivery channels are involved. A 

technology intensive multi-disciplinary project of this nature requires the 

entire range of parallel and sequential activities to converge together 

around the same time. This exemplifies the role played by all 

stakeholders working together as a team.  
 

¶ Government Departments 

Other Government Departments: The participating departments have 

supported well in delivering their departmental service through 

MeeSeva, organizing the trainings to their departmental staff and 

following up with the progress of MeeSeva and adhering to the 

timelines. 

Dept. of Information Technology and Communications: IT&C 

department played a key-catalyzing role in the entire process. It 

evolved the concept, got the necessary approvals and budget, and grounded it. 
 

¶ Citizens: MeeSeva being a citizen centric and a 'demand side' project where the incipient demand always existed, 

there was extensive cooperation from them by adapting to the new system, submitting the required documents, paying 

the stipulated fee, checking for regular updates on services extended and service levels. 

¶ Technology Solution Provider (NIC):NIC has developed several applications for various departments of GoAP, 

where they have extended the data through web service for delivering the services through MeeSeva. 

¶ Authorized Service Providers: Ensured smooth functioning of MeeSeva by providing and maintaining IT 

infrastructure, appointing authorized agents, training them, providing secured stationery and attending to customers in 

a user-friendly manner. 

¶ Media: The rapid penetration of information is only possible through Media. In publicizing MeeSeva till the rural 

level, media has played a very important role. Posters, hoardings, advertisements, pro-active reporting have all played 

a role in stabilizing this initiative. 

b. Year-wise wise transaction volumes for various services 
 

 

 
Period Total Transactions Category A Category B 

Nov 2011 - Mar 2012 172400 56687 115713 

Apr 2012 - Mar 2013 13671763 4452313 9219450 

Apr 2013 - Sep 2013 13208300 4749890 8458806 
 

Total number of transactions approved is1.59crores and only around 3.9 lakh transactions are pending beyond SLA 
 

Department wise Total Number of Transactions 

Departments Category A   Category B   Category A & B   Pending with in 

SLA 

Approved   Rejected     Pending beyond 

SLA 

REVENUE 8425220 15118082 23543303 344995 13702643 783066 284167 

REGISTRATION and 

STAMPS 
166532 1570558 1737090 783 1417990 130554 21231 

MUNICIPAL 

ADMINISTRASTION  180469 404405 584874 6954 325770 44740 26939 

CIVIL SUPPLIES  144780 310271 455051 14893 219962 41179 34237 

SSLR 114955 126940 241895 7329 81478 21183 16905 

GHMC  66532 144989 211521 2056 128076 12586 2271 

UIDAI  36589 0 36589 0 0 0 0 

OTHERS 85617 102302 187919 10208 74581 9867 7644 

Grand Total 9220694 17777547 26998242 387218 15950500 1043175 393394 
 

c. Year-wise transaction count for ñhitsò where the project involves web presence. 
 

The Graph showing total hits is displayed below: 
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2. Efficiency and Improvement Initiatives 
 

a. Description of Time and cost efficiency improvements in delivering and availing of ICT enabled services. 
 

MeeSeva is seen as a realization of the direct and manifested will of the citizen. The political leadership channelized the 

demand generated by the people into the effective delivery of citizen-centric services.  It also allowed a relook into age-

old archaic procedures, which were no longer relevant.  The reengineering of the business processes of the departments 

became both the prerequisite as well as the byproduct of MeeSeva. The efficiency levels of departments have also 

increased as IT deployment drastically reduced their avoidable workload. 
 

The impact can be quantified as follows for some of the services, which are being targeted in the first phase: 
 

S.N Parameter Earlier manual process MeeSeva process 

1.  Citizen satisfaction level on service Poor Very Good 

2.  
Time taken for delivery of services 
under Category ï A 

3-15 days 15 minutes across the counter 

3.  Time taken for delivery of service 

under CAT ïB 
10 ï 60 days As per the citizen charter timelines 

4.  Service availability Only at the issuing authority office 7000+ MeeSeva Counters 

5.  
Citizen time and money spent in 
availing service. 

Adangal- Rs.300 to Rs.1000 (including multiple 

visits, brokerage etc.) 
Rs.25/- within 15 minutes 

 
Certified copy of Registration ï Rs. 500 to 
Rs.1000 

Rs.25/- within 15 minutes 

RoR 1B - Rs. 500 to Rs.1000 Rs.25/- within 15 minutes 

Birth certificate Rs. 500 to Rs.1000 Rs.25/- within 15 minutes 

6.  
Processing time of issuing authority 

ï CAT A services 
3 to 15 days NIL 

7.  Processing time of issuing authority 

ï Cat. B services 
10 to 60 days 

A per citizen charter (1 to 60 days depending on the 

departmental verification and approval process) 

8.  Transparency in information Nil or negligible 
Citizens can verify the status of their data application/request 
on MeeSeva portal and at service delivery center. 

9.  
Contribution to reduction of traffic 
congestion and pollution 

As the citizen was travelling to different offices 

for different services, he/she contributes for traffic 

congestion and pollution 

As travel to different offices is avoided- contributes to 

reduction in traffic congestion and pollution, and saving in 

man-hours. 

10.  Procedure in availing service 
Highly insulated, higher documentation and 
sometime needs advise of third party 

Simple: Very minimum info is required from citizen to avail 
service 

 

b. Specific innovative ideas implemented in e-Gov area and their impact on services. 

The following innovative ideas were implemented in MeeSeva: 

o Integrated Service Delivery Model to provide a single entry and exit point for a wide range of services by breaking 

the silos and integrating discrete government functions& departments. 

o Business Process Reengineering to jettison archaic procedures and reform practices. 

o Categorization of services -Category A (high volume, high impact services to be delivered across the counter)and the 

services involving workflow and field verification categorized as Category B with strict citizen charters. 

o Legal framework -ñAndhra Pradesh Information Technology Rules (Electronic Service Delivery), 2011òto provide 

legal sanctity to the digitally signed certificates. 

o Establishing 7000+ delivery channels with uniform look and feel along with Hardware & Connectivity to offices as 

well as kiosks. 

o Institutional Framework &Delegation of powers to field functionaries by establishing District e-Governance 

Society along with financial decentralization. 

o Large scale digitization of records, wherever digital databases were not available. 

o Development of web-based MeeSeva application for extending G2C services. 

o Centralizing databases by purifying, digital signing and porting to SDC. 

o Digital signing of databases including bulk signing: Class 3 digital signatures to all related functionaries and bulk 

signing to increase the pace of signing.  

o State electronic certificate repository (SECR) to store issued certificates in public domain for verification using 

unique Application number. 

o Secured stationery with 8 security features to eliminate fraud. 
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o Feedback/grievance redressal mechanism through24X7 Call center, online MeeSeva Request Tracking System. 

o Large Scale Capacity building of various stakeholdersô through hands on training & workshops. 

o Automatic payment gateway for online real-time fund distribution to stakeholders avoiding the problems of 

reconciliations, late-payments and embezzlements. 

o Wide publicity & awareness campaigns through electronic and print media. 

o Customized SMS for administrative officers and citizens informing pendency of applications. 

c. The extent of integration of this e-Governance initiative with other internal and/or external ICT systems 
 

MeeSeva has been integrated with several external/internal Government ICT systems. Centralized CARD for 

Registration Department, WEBLAND for Revenue Department, ISES certificates (for caste, income and nativity) and 

Universal Birth & Death Certificate for Municipality &Panchayats and Centralized CDMA system (Commissioner & 

Director of Municipal Administration); software applications were created eliminating traditional inefficient 

departmental processes.  This was done by incorporating advanced technology for automating the services and 

redesigning existing workflows to optimize efforts. 

CARD: The ñRegistration & Stampsò department within state of Andhra Pradesh is one of the oldest and top three 

revenue generating department providing various services to citizens. Services such as Encumbrance certificate, 

registration document copies, Firms and Societies registration and Registration of Documents are being rendered to 

citizens. 
 

As part of providing such services CARD (Computer Aided Administration of Registration Department) System a web 

based, centralized system was developed which is implemented across the 432 Sub-Registrar offices in Andhra Pradesh. 

Earlier Registration documents were handled separately by each Sub-Registrar office in a decentralized mode. CARD 

system has bought in a significant change in the process of Registration of immovable properties, apart from providing 

speedy services. The CARD system manages around 2.11 crores of registered documents which are offered through 

MeeSeva. 
 

WEBLAND : Earlier land records in Andhra Pradesh were available in respective 1128 Tahsil Offices in a decentralized 

mode. Software version control was a problem. There were no tools to monitor the accuracy of the data. No technical 

persons were available at Mandal level. Uniform Land codes were not adopted by Tahsildars. Data was not reusable and 

not interoperable with other departmentsô data. 

Webland system is a web based, centralized land records management system aimed at efficient management of land 

records. 

Entire revenue records were digitized, ported and digitally signed by respective Tahsildars for rendering revenue 

services across the counter. It has the provision to carryout mutations. Government lands were also re-categorized 

into 34 categories and allotted Unique Codes. 

 
 

It manages 4.5 crores land records belonging to 1.60 crores Agricultural Land Owners along with Crop details and 

providing quicker and Across-The-Counter services to citizens through MeeSeva. 

Integrated Socio-Economic Survey of Students (ISES): As part of the MeeSeva, the Government took a decision to 

conduct a survey of all students studying in SSC (Class X) and above and 

create a digitally signed database of their Income, Residence and 

Integrated (Caste-Nativity-Date of Birth) Certificates. A web based 

application- ISES, for this purpose, was designed and developed by 

National Informatics Center, Hyderabad, to aid the department in the 

preparation of the digitally signed database of student records so as to 

enable electronic delivery of the above mentioned certificates across the 

counter (Category A services) during the high demand admission period. 
 

ISES application has become operational since 1st January, 2012. Till 

date, 1.5 lakh Income Certificates, 1.5 lakh Integrated Certificates, and 

0.30 lakh Residence Certificates have been issued to the students across 

the counter from various MeeSeva Centers/kiosks. 

Unified Birth & Death Registration system (UBD): has been developed 

by NIC for Panchayat Raj and Municipal Administration depts. as in our 
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country registration of Births & Deaths is dealt under the Central Act of Registration of Births & Deaths. GPs, 

Municipalities, Municipal corporations & Greater municipal corporations use the same system to register birth & death 

events and certificates are issued through MeeSeva Centers. 
 

These integration initiatives led development of innovative business models in Government service delivery. The use of 

service oriented technologies such as SOA, Web Services (WS) allowed service providers to reduce and simplify 

integration process, to abstract network capabilities (presence, location, etc.), and create personalized and blended 

services (both internally and with 3rd party partners). These technologies facilitated the construction of service systems 

with higher reusability, flexibility, extensibility, and robustness. 
 

C. ENABLER INDICATORS  
1. Process reengineering 
a. Description 

i. Major ICT and Non -ICT process changes that were planned and the extent to which the plans have been 

implemented. 

MeeSeva initiative has taken a holistic view of Government procedures, paying more attention to Government process 

re-engineering to increase operational efficiency and citizen satisfaction. MeeSeva has enabled the procedural changes 

in various front and back office processes to enable faster delivery of services, optimization of operational cost and 

improvement in quality of service delivery. MeeSeva now has integrated front and back office processes; where many 

of the earlier front office processes have now been shifted to back office. The GPRs were identified in various 

dimensions including technology, human resources, organization procedures etc. 
 

Front Office:  The traditional method of Government Service delivery required a citizen to visit Government Offices; 

now MeeSeva has increasingly brought Government offices close to citizens. MeeSeva services are delivered through 

kiosks, where kiosk operator receives citizen application, captures details of application in frontend-software system. 

Front end - delivery channels like eSeva centers, CSCs etc. are established to cater to citizensô service requests. 

Wherever there is any shortfall, new CSCs are established.  
 

¶ MeeSeva counters are made available across the State, both in rural and urban with a uniform look and feel operating 

from 8 am to 8 pm. All these counters are established as per certain specifications and guidelines issued by State. 
 

¶ Business processes at front office are in compliance with the government procedures and facilitates rules and roles 

based routing of citizen applications to different Government Departments. 
 

¶ Front Office facilitates real time tracking of the applications and also provides messaging service for application 

tracking. 
 

¶ Service levels agreements (time duration & cost of service delivery) mentioned in Citizen Charter and publicly 

displayed at MeeSeva kiosks.  
 

¶ Multiple feedback platforms (24*7 call centre, Forums, Social Media etc.), where citizens can directly contact service 

providers for registering their feedback. 

Back Office: Earlier Government records like land records, registration records, birth/death registrations, municipal 

permissions etc., which were essential aids in getting benefits under various welfare programmes lied archived in 

unidentifiable sheaths and bundles of papers. This made retrieval a time-consuming and difficult process. Since 

majority of the citizens claiming social benefits belong to the disadvantaged sections of the society, this resulted in their 

becoming mute spectators to the ignominy constantly heaped upon them. Now MeeSeva has completely transformed 

the scenario and successfully implemented the technologically advanced solutions, as explained below: 

× In order to the process the citizen requests that have been received by any department, the department user has to log 

into MeeSeva programme with secured user ID, password and digital certificate. Once logged in, the department 

user can see all the requests submitted by the citizens at various kiosks like APOnline, eSeva or the CSC centres. 

MeeSeva has reduced lot of manual efforts in consolidating the data and makes decision making fast and easy. 

× Centralization of the Databases, purification and porting to the central departmental database server co-located at 

the State Data Center has been completed for all Revenue, Registration and Municipal offices across the State. 
 

× Digitization  of records was done on a large scale, wherever digital databases were not available. Digitization is done 

for 4.5 crore Land records and Over 2.1 crore Registration documents. 

× Digital signing of databases including bulk-signing using the newly developed web-based application. For this 

purpose all the authorities, who are authorized to sign are provided with Class 3 digital signature certificates and 

trained to use them. More than 8000 digital signatures have been issued. Bulk signing is adopted to increase the pace 

of signing manifold. This is tamper-proof and audit trail is maintained for all transactions. Over 4.2crore land 

records, 65 lakh birth/death records have been digitally signed. 

× State Electronic Certificate Repository (SECR) - All the certificates and documents issued by MeeSeva are being 

stored at a location called SECR. SECR is placed in the public domain for verification of the certificate (issued 

under MeeSeva) using the unique Application number. Over 2.6 crore certificates issued through MeeSeva are 

stored in SECR. 

× Improving/ Establishing Connectivity was essential since many of the transactions require substantial flow of data. 

Internet connectivity is provided or improved to all the Government departments as well as the kiosks. The 

Horizontal Connectivity scheme of the GOI is used for this purpose. 3900 Govt. offices are connected and working 

on APSWAN network. 
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b. Challenges faced in implementing Process changes 

× Administrative  Control and Establishment of CSCs: Establishing the CSCs needed institutionalization in 

implementation to ensure that the service delivery was prompt and no disappointment was caused to the citizens. In 

order to have better administrative control, the powers of Director, ESD were delegated to the Joint collector which 

created decentralized leadership and ownership.  

× Parallel Issuance of the Services: Though citizen centric services from various departments were identified and are 

being offered through MeeSeva, many government officials resorted to the traditional methods of delivering the 

services. This was changed by introducing a Legal framework ï Information Technology Rules (Electronic Service 

Delivery), 2011 in order to provide legal sanctity to the digitally signed certificates. 

× Distribution of Digital Signature and Renewal: Digital signature distribution and renewal posed a challenge as 

initially there was only one center for issuance and renewal of their digital signatures. Distributed centers were 

established at 6 locations across the state thus helping the users to conveniently register the digital signatures from 

their nearest location.  

× Implementation of Citizen Charter& SLA : Guidelines on formulating the Charters as well as a list of doôs and 

donôts were communicated to various government departments to enable them to bring out focused and effective 

charters on the services offered through MeeSeva. The MeeSeva project brings in strict adherence to citizen charter 

time limits. 
 

c. The Lessons learnt from the Process re-engineering exercise 

The biggest key-learning of the initiative is just a reiteration of the adage, that "where there is a will, there is a way".  

This all began as a thought process in June-July 2011 and was formally launched as a pilot in Chittoor in a span of 3 

months. Hence, we did not go by the traditional method of making Project Plans in fancy software, nor did we go for 

PoCs, rather we were too impatient to go through the rigmarole. 

× Transformative Leadership exhibiting the realities of purposeful, progressive and visionary governance is a critical 

driver to implement changes. IT&C department has learnt the significance of leadership as driving force to change 

existing moribund process and introduce efficient processes (GPRs) and hence successfully driven the change 

through exemplary leadership. 

× ñIf you cannot measure it, you cannot manage itò: Evaluating the progress of the implementation of GPRs, needs 

constant monitoring and surveying. IT&C department has successfully learnt the saying by regularly engaging third 

party agencies for surveying and evaluating progress of MeeSeva project on various parameters including GPRs. 

× ñLearning to hear and be heardò: The theme of communications is critical to implement GPRs and remains a key 

factor in overcoming challenges of implementing and sustaining the re-engineered processes. IT&C Department has 

learnt the value of communication with key stakeholders and successfully communicated the GPR changes to 

citizens, concerned departments etc. for better acceptability. 

× Shared vision &common direction: MeeSeva has taken a collaborative approach by engaging various stakeholders 

(Government Departments, SCAs, Citizens) in the implementation process, understanding the relationships with 

stakeholders and providing a common goal of transformation in Government service delivery. 

2. Change Management and Capacity Building 

a. Description 

i. Leadership support for capacity building, visibility of actions with current status 

IT&C department played a key-catalyzing role in the entire process. It evolved the concept, became the main 

implementer and technology partner. Once the ball was set rolling, the skeptics also joined the band-wagon and success 

was achieved. 

IT&C Department has collaborated with Institute of e Governance (IEG), Hyderabad to organize trainings to kiosk 

operators and department officials on MeeSeva services. Several training programs, workshops conducted for various 

levels for effective implementation of project.  District level IT Training centers constructed and satellite channels used 

for large-scale training of center operators.30004 department officials and kiosk operators have been trained till 10
th
 

September 2013 by capacity building team of IT&C department. 
 

ii.  Change management and Capacity building strategy defined and status thereof 

Change management was a major issue and was handled sensitively, involving all the stakeholders like the officials, 

their Employees Associations, kiosk owners and peopleôs 

representatives. IT&C department has adopted strategic 

approach to train Government employees through repetitive 

and interactive training sessions to use the system without 

reducing their perceived importance in the entire 

administrative set up. Further kiosk operators were provided 

on-field training by MeeSeva capacity building team and an 

independent feedback mechanism (1100, MRTS etc.) were 

established to solicit regular feedback from the citizens.  

Once the ball was set rolling, the skeptics also joined the 

band-wagon and success was achieved. 
 

MeeSeva approach to service delivery needed a complete 

transformation in capacity which was strategized to be 

achieved by bringing in Innovation in organizational and Technological Model.  This was done by going through with 

the following cycle department after department.  A complete realization that the process had to move through all the 
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stages starting from visioning and leading to a sustainable model of service delivery was the cornerstone of the overall 

strategy. 

Government Departments have put life and breath into successful implementation of the project. The participating 

departments worked overtime in bringing and delivering their services through MeeSeva, organizing the trainings to 

their staff and following up with the progress of MeeSeva and adhering to the timelines. The results are visible in 

department wise transactions mentioned in section 1.b. 

Monthly Training calendar is prepared and communicated to government offices and kiosk operators, who can attend 

the training as per the schedule.  
 

Department/Kiosk Operator wise Training Details 

  Nominations Trained % 

No. of Department Officials 12837 10496 82% 

No. of Kiosk operators 25849 19508 75% 

Total 38686 30004 78% 

¶ Overall 1033 Training sessions have been conducted for 127 services of 15 Government Departments. 
 

iii.  Project management & Monitoring adopted  

PMU MeeSeva: Project Management Unit at IT&C 

department, AP Secretariat addresses every single issue 

(citizen grievance report, change request etc.), received 

through unique email id (pmu.meeseva@gmail.com), 

coordinates with service providers and concerned government 

department(s) to resolve the issue and provides timely issue 

resolution status report/feedback to kiosk operators/ 

citizens.).Immediate Problem Resolution has helped a long 

way in building confidence and stabilizing the application. The 

following Problem Resolution techniques have been adopted in 

MeeSeva. 
 

MeeSeva Request Tracking System (MRTS): MRTS has 

been introduced for automatic tracking of requests. It is a web based Ticket and Change Request raising and tracking 

tool. The system facilitates tracking of requests ñwho requested what-when requested-what was done to address the 

request-who handled the request-how much time it took themò. Request Tracker is easy to use, where one screen 

records all information about a single request. Extensive search capabilities allow the user to identify similar problems 

or requests that were handled in the past, making the solutions instantly available.  
 

1100 - This is the call center number. The customers can call this Call number and register their complaints or seek 

information.  

Online Discussion Forum with FAQ ñ(http://MeeSeva.gov.in/APSDCDeptPortal/User 

Interface/DiscussionPage.aspx)ò This Forum is open to the MeeSeva Users, kiosk operators etc. 
 

Help Desk email ID (http://MeeSeva.gov.in/APSDCDeptPortal/User Interface/Help-Desk.html): e-mails can be sent 

directly to this Help-Desk Mail id for suggestions, complaints and grievances. 

Field Surveys: The feedback from the beneficiaries is being obtained periodically by teams visiting the centers and has 

been used for improving the system e.g. in high volume centers, where scanning of documents was resulting in long 

queues, high-speed scanners were introduced with scanning by a dedicated team in the kiosk. 

iv. Financial model adopted 

MeeSeva works on Public Private Partnership (PPP) mode wherein MeeSeva Centers are maintained, operated and run 

by Authorized Agents (AAs) who are appointed & managed by Authorized Service Providers (ASPs). These ASPs and 

AAs are Government approved agents mandated with proper terms and conditions for delivering the service. 
 

The project was launched with an initial seed investment of Rupees 9 Crores. But the user fee model allows ploughing 

back the revenues for maintenance, development and upgrading of services. User charges are fixed considering the 

profitability for various stake holders involved in the project without unduly burdening the citizen. With 2.7Crore 

transactions by now, project has already made more than Rs100Crores in user fees and recovered the entire initial 

investment allowing decent returns for all the stakeholders, which are being shared amongst them. More than 28%/20% 

(A/B Category) is shared with respective departments (to maintain the databases, necessary infrastructure, capacity 

building), 26%/14% (A/B Category) with Director, ESD (to maintain MeeSeva Infrastructure/application maintenance), 

14%/9% (A/B Category) with Authorized Service Providers (SCA, Monitoring & Infrastructure) while the majority of 

32%/57% (A/B Category) is shared with the MeeSeva center which is a cutting edge interface at the local level. This 

has made the project self-sustainable. The sharing pattern of User charges (in Rs.) is as follows ï  
Category % of Breakup Kiosk SCA Infra  Department Total user charges with Service Tax 

A 
Amount 8 4 6 7 25 

% Share 32 14 26 28 100 

B 
Amount 20 3 5 7 35 

% Share 57 9 14 20 100 
 

b. Special efforts to ensure sustainability of the e-Governance initiative[s]  
 

Sustainability is about ensuring solutions are "built to last" and are able to function efficiently over a long period of 

time. The goal of sustainability is to establish local economies that are economically viable, technically sound and 

mailto:pmu.meeseva@gmail.com
http://meeseva.gov.in/APSDCDeptPortal/User%20Interface/DiscussionPage.aspx
http://meeseva.gov.in/APSDCDeptPortal/User%20Interface/DiscussionPage.aspx
http://meeseva.gov.in/APSDCDeptPortal/User%20Interface/Help-Desk.html
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socially responsible. This section presents information from a variety of sources on approaches and techniques used to 

successfully develop key aspects of their local economies on a sustainable basis. 
 

Economic Sustainability: As explained above in the section 2.a.iv the user fee model extensively designed considering 

financial requirements and operational expenditures of the MeeSeva takes care of economic sustainability of the 

initiatives. 

Capacity Building: IT& C Department has collaborated with IEG, Hyderabad to organize trainings to kiosk operators 

and department officials on MeeSeva services. Monthly Training calendar is prepared and communicated to 

government offices and kiosk operators, who can attend the training as per the schedule. 30,004 department officials 

and kiosk operators have been trained till 10
th
Sep 2013 by capacity building team of IT&C department. Training details 

are mentioned in section  

Infrastructure : MeeSeva brings in a digital PKI enabled integrated architecture through multiple service delivery 

points by fusing in various pre-existing state initiatives with the Mission-mode Projects like State Data Center (SDC), 

State Wide Area Network (SWAN) and Common Service centers (CSCs) of the National eGovernance Plan (NeGP) of 

Government of India. Entire MeeSeva solution is hosted in a state-of-art State Data Centre with a robust infrastructure. 

As the developed system is a web based one, deployed at a central location, it is easily accessible by all the 

stakeholders, anytime and anywhere. ñCurrent system can be scaled up horizontally or vertically based on future needs 

and requirements of Government as well as Departments.ò 
 

c. Challenges faced in Change Management and Capacity building 
 

Major challenge in this project was to Manage Change and its resistance among official ranks and other functionaries 

especially with regard to the acceptance of the new digital environment perceived as a loss of official power and 

position. Cutting the direct link between the Citizen & officials and modifying the interface also needed to be 

strategized. Nothing can replace face-to-face communication; by fostering personal relationships with department users, 

kiosk operators and other key stakeholders the entire Change Management and Capacity building has been embraced. 

Low ICT Awareness among the key stakeholders has been a great obstacle to the Change envisioned. Raising IT 

awareness among key stakeholders: training to kiosk operators, government officials, citizens etc., had led to effective 

utilization of the ICT facilities and in successful implementation/operations of MeeSeva. Also rapid penetration of 

information was only possible through Media. In publicizing MeeSeva till the rural level, media has played a very 

important role. Posters, hoardings, advertisements, pro-active reporting have all played a role in stabilizing this 

initiative. MeeSeva also made extensive use of social media like Face book / Twitter in taking the message around. 
 

Logistics for capacity building / Trainings : Determining logistical challenges early has been critical with changing 

dimensions like increasing number of services their User manuals, latest citizen charters, Secured stationary and hands-

on training needs of both government officials and kiosk operators. 

¶ Distribution mechanism was streamlined for the consumption of the department users / kiosk operators using 

intermediary channels (SCA district managers and Nodal officers). 

¶ IEG centers having presence across the state were used for organizing dedicated hands-on trainings sessions.   

¶ e-logistics (Stationary tracking system) was set up, which characterizes logistic processes carried out in the 

distribution of the secured stationary to the kiosks. Transformation became visible e.g. the process of distribution, 

order cycle time, restocking procedures etc.were drastically reduced.   

¶ Another logistics challenge is lack of communication. Both suppliers and customers need collaboration to ensure 

supply meets demand. The MeeSeva portal was effectively used to propagate the information pertaining to service 

updates, citizen charters, alerts, primary contact information etc.  
 

d. The Lessons learnt from Change Management and Capacity building exercise[s] 
 

Efficacyof Capacity building ï Monitoring the performance of Kiosk transactions: Capacity building has become 

dominant subject with the advent of MeeSeva. During the driving phase of the capacity building initiative, leads are 

assigned, accountability is established, action plans are developed, and project management units are utilized. It was 

learnt from the past experience that the domain experts, too, play a vital role in making the exercise a complete success. 

Hence the criteria of involving domain experts was identified and applied to enhance the effectiveness of the capacity 

building initiatives. Once the driving stage has reached fruition, constant monitoring of the capacity building initiative 

has been setup. In addition to this, report card system was adopted in order to obtain feedback from the stakeholders on 

training imparted. This helped the project team to further improve/modify the capacity building plan.Users send SMS to 

the toll free number to register their attendance. A substantial improvement in the MeeSeva transactions has been 

observed  

Capacities of the K iosk operators with respect to the Citizen requests: Though the trainings were demand driven, in 

the initial phase in order to ensure the effectiveness, trainings were provided in supply driven manner. The most 

common criticism was the lack of knowledge and awareness due to the increasing number of services. A Handbook on 

the MeeSeva services was provided to all operators which acted as a ready reference not only helped them meet the 

demand of the citizen queries but also increase the awareness and hence transacting all the services launched through 

MeeSeva. 

3. Technology 

a. Description 

i. Technological solution adopted 

http://en.wikipedia.org/wiki/Intermediaries
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The entire solution is hosted in a state of art State Data 

Center with a robust infrastructure. As the developed 

system is a web based one, deployed at a central location, 

it is easily accessible by all the stakeholders, anytime and 

anywhere. 

The n-tier web-based solution, i.e. Web based application 

was developed along with PKI Engine and Payment 

Processing systems. Current system also allowed 

flexibility to scale up horizontally or vertically based on 

future needs and requirements of Government as well as 

Departments. At the Kiosk or SCA end citizens request 

for services. These requests are routed through the web 

services to the respective departments. 

The maintenance of the application software is performed by System Integrators (APOnline, HP) as part of their 

contract and NIC (department applications). The Server maintenance is done by SDC team. 

ii.  Compliance of the Technology adopted with e-Government standards notified / recommended by the 

GOI  

The entire ownership of the data vests with the Department itself. All the data is located in co-located Departmental 

servers in a highly secured environment in SDC, where all the Security policies are under implementation. Additional 

hardware has been provided to some Departments from IT&C on need-basis. NMS is in place and firewalls are 

functional.  

At the application level, MeeSeva application has been security-audited initially by a Certïin certified Agency and by 

STQC and the deficiencies rectified. 

Class-3/ Class-2 digital signatures have been issued to all the Departmental officers and kiosk operators for accessing 

MeeSeva portal for delivery of services.  All the certificates issued are being stored at the SECR for future on-line 

verification through the portal. SECR also serves as a repository, where certificates issued under Category B (involving 

Departmental work-flow and field level verification) are stored and can be re-issued second time across the Counter 

(Cat. A). 

The very fact that MeeSeva integrates and interacts with multiple applications / databases on a real time basis to 

perform daily transactions, exemplifies the flexibility and interoperability of the application.  

In the next step, secured stationery will be removed, and these services will be rendered through the MeeSeva portal. 

PDFs of these documents will be delivered online, and may be printed by the User at his convenience. This will be 

followed by having a lightweight mobile version of this application, thereby bringing AP in line with the most advanced 

nations in terms of service delivery. 

iii.  Security and confidentialit y standards 

The entire ownership of the data vests with the Department itself. All the data is located in co-located Departmental 

servers in a highly secured environment in SDC, where all the Security policies are under implementation. Additional 

hardware has been provided to some Departments from IT&C on need-basis. NMS is in place and firewalls are 

functional.  

At the application level, MeeSeva application has been security-audited initially by a Certïin certified Agency and by 

STQC and the deficiencies rectified. 

Class-3 digital signatures are given in section 3.a.b. 

The MeeSeva Portal is integrated with PKI components such as Form Signer & Form Signer Pi for authenticating the 

respective individual for accessing the portal as well as for processing the requests through digital signatures. MeeSeva 

Portal uses standard Web technologies and techniques such as Secure Sockets Layer (SSL), HTTP redirects, cookies, 

JavaScript, and strong symmetric key encryption to deliver the single sign-in service. The sign-in, sign-out, and 

registration pages are centrally hosted in the MeeSeva Portal.  

¶ All critical servers accessible via internet are being protected by a router or firewall approved by the information 

technology and communications department 

¶ All internet commerce servers including payment servers, database servers, and web servers are protected by firewalls 

in a demilitarized zone. 

¶ All connection between APSDC internal networks and the internet are through an approved firewall and related 

access controls 

¶ Intrusion detection systems are installed at the firewall to monitor external hacking attempts & to monitor changes 

within the firewall itself. 

¶ All systems within APSDC have static IPs. 

¶ All suspicious network activities are monitored and blocked. 

¶ Bandwidth utilization reports are generated and logged 

¶ The gateway is integrated with the antivirus wall. 

iv. Strategy for Disaster Recovery and service continuity  
Considering the potential threat to established application & database servers a temporary DR site has been created at 

the NIC Hyderabad. The goal of DR site is to minimize any negative impacts to MeeSeva operations. The arrangements 

are being made to setup the DR site at NIC Delhi.  
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b. Technology related challenges faced 

MeeSeva has already changed the internal functioning and management information systems (MIS) of Government 

Departments. It is now fundamentally changing the delivery systems to interact with the citizens. It is very crucial to 

maintain the Accessibility, Availability and Scalability of the systems. Some of the challenges faced with MeeSeva are 

as below: 

¶ Providing Services through Multiple SCAs (Service Centre Agencies) under single window (MeeSeva has been 

designed as a Common Gateway for all SCAôs to provide citizen services under single window to the citizens. 

MeeSeva architecture has been designed to support various SCA applications developed in various technologies. All 

the authorized SCA applications have been integrated with MeeSeva to provide the services)  

¶ Integrating with various heterogeneous systems used by different departments using Single Sign-on. (Used web 

services technologies to integrate with department systems)  

¶ Providing multiple real-time transaction status reports at various levels  

¶ Transfer of service charges/statutory charges to the respective departments. An Electronic Fund Transfer system has 

been introduced System to facilitate fund transfer to the respective stakeholders online. 

¶ Issuing Certified Copies (stored tiff images) in Category A Mode: 

¶ Managing huge transaction volumes i.e. more than 1.5 lakh per day.  
 

c. The Lessons learnt from Technology choices and implementation strategy adopted 

MeeSeva is a .NET based application with SQL Server R2 as the backend. The project holds a lesson that thorough 

preparatory work is important to avoid mishaps or breakdowns in service delivery, availability and updating of accurate 

data, adherence to service delivery timelines, monitoring the performance & dynamic evaluation from time to time. 

Following are some of the lessons learnt during MeeSeva implementation: 

¶ Maintaining/Tracking Application Changes: Due to high volume of frequent changes occurring in various services, 

issue tracking has become difficult over a period of time. Hence Online Change History Management System is 

deployed, where all the changes and its details (including the person requesting, request date, scanned copy of 

request, implementation date etc.) are maintained and it is accessible to all the stakeholders. 

¶ Managing Department & User Charge Transfers: Electronic Fund Transfer System (integrating with Bank System) 

was developed to transfer funds electronically to all the service providers and SCAs to ensure near perfect 

reconciliation. 

¶ Request data is being updated after completion of transaction (posting through batch mode with single connection) 

to avoid high traffic on client server, which has reduced transaction time and transaction failures. 

¶ Temporary tables were used to avoid load on the server while accessing various MIS Reports by officials. This 

avoids accessing live tables for report generations. 

¶ Web-services have been deployed to connect departmental database, instead of using costly ISDN/ Leased Line. 

¶ Online issue tracking system is deployed to manage entire stakeholder issues in a transparent and easy manner. 

¶ Component for SCA payment integrations was developed to support easy plugins for newly developed services. 

Otherwise SCAs payment web-service had to be added in every new service. 

¶ Uploads have been restricted to only pdf files to avoid virus infections to the system. 

D. VALUE INDICATORS  
1. Digital  Inclusion 

 

a. Describe the specific steps taken to address this factor. 

MeeSeva is an all-inclusive program, and has vastly benefitted all sections of the society, and especially the poor 

section, who rely heavily on welfare schemes for their well-being. On analysis it can be seen that approximately many 

of the services pertain to integrated certificates: Income, Residence, DOB and Nativity.  This has made it very easy for 

the students, who are applying for College admissions under different reservation quotas, to timely submit their 

applications. Following are the specific steps taken to address Digital Inclusion: 

¶ Universal access to physical ICT infrastructure through distributed network of CSCs. 

¶ Efficient and transparent service delivery to citizens by overcoming traditional methods. 

¶ Enabling Promoting awareness of the benefits the initiative through multimedia promotions.  

¶ Enabling environment and policies for the development of ICT  

¶ Capacity building by providing system training to department officials and kiosk operators. 

¶ Access to system through internet or other networks to kiosk operators and department officials 

¶ Incorporating innovative methods of communication: Online Forums, Social Media, Video Conferences etc. 

¶ Fostering the development of a knowledge based society and bridging the digital divide 

¶ Appropriate access to system through access to local language 

2. Green e-Governance 
a. Taking into account Green e-Government as described above, describe the specific steps taken to 

address the factor. 
 

Centralized architecture eliminating the requirement of huge hardware establishment at regional levels has saved lots of 

power consumption and e-waste. 

All the services are online, served through MeeSeva kiosks, saving the papers used for government approval process for 

delivery of various services. 
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Government of Andhra Pradesh as part of its Green Governance and social responsibility initiatives recycles all the e-

Waste available in various Government Departments. APTS established ñE-salvageò unit through G.O.MS.24 to long 

term sustainability of the e-waste management. 
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E. Annexures 
A) List of Existing Services 

 

SR.NO. DEPARTMENT  SERVICE NAME  SR.NO. DEPARTMENT  SERVICE NAME  

1 
UIDAI ï 

AADHAAR  

KNOW YOUR AADHAAR 41 

REVENUE 
DEPARTMENT 

DEMARCATION(HYD) 

2 
KNOW & SEED YOUR 
AADHAAR  

42 
LOCALIZATION OF 
PROPERTIES(HYD) 

3 

REVENUE 
DEPARTMENT 

EXTRACT OF ADANGAL / 
PAHANI 

43 

PATTADAR PASS BOOK 

REPLACEMENT 

SERVICE  (TAHSILDAR) 

4 EXTRACT OF ROR 1B 44 
DUPLICATE PATTADAR PASS BOOK 

SERVICE  (TAHSILDAR) 

5 COPY OF  FMB 45 OLD ADANGAL/PAHANI DETAILS  

6 INCOME CERTIFICATE 46 CERTIFIED COPIES  ISSUSED BY RDO 

7 
RESIDENCE CERTIFICATE ï

GENERAL 
47 CHESALA PAHANI 

8 
RESIDENCE CERTIFICATE - 

PASSPORT 
48 

CERTIFIED COPIES OF 

PANCHANAMA 

9 

INTEGRATED CERTIFICATE 

(CASTE-NATIVITY -DATE OF 

BIRTH) 

49 CERTIFIED COPIES OF PT 

10 F-LINE PETITIONS 50 
SETHWAR / SUPLEMENTARY 
SETHWAR/RESETTLEMENT 

REGISTER/FLR 

11 SUB-DIVISIONS OF LANDS 51 KHASRA PAHANI 

12 
MUTATION OF ENTRIES IN 
REVENUE RECORDS 

52 CERTIFIED COPIES OF TSLR 

13 
NO EARNING MEMBER 

CERTIFICATE 
53 WASOOL BAQI 

14 

FAMILY MEMBER 
CERTIFICATE (SOCIAL 

SECURITY SCHEMES & GOVT. 

EMPLOYEES / PENSIONERS) 

54 FAISAL PATTI 

15 OBC CERTIFICATE 55 EXTRACT OF HOUSE SITE  PATTA 

16 EBC CERTIFICATE 56 
EXTRACT OF D-FORM PATTA 

APPLICATION 

17 
AGRICULTURAL INCOME 
CERTIFICATE 

57 
POSSESSION CERTIFICATE (FOR 
HOUSE SITE PURPOSE) 

18 COPY OF VILLAGE MAP 58 

CIVIL SUPPLIES 

RATION CARD MUTATIONS 

19 MONEY LENDING LICENSE 59 PRINT RATION CARD 

20 
NATIONAL FAMILY BENEFIT 

SCHEME APPLICATION 
60 FP SHOP CHANGE 

21 NO OBJECTION CERTIFICATE 61 

REGISTRATION 

DEPARTMENT 

ENCUMBRANCE CERTIFICATE 

22 APATHBANDHU APPLICATION 62 
CERTIFIED COPY OF REGISTRATION 

DEPARTMENT 

23 PAWN BROKER LICENSE 63 CERTIFIED COPY OF BYE-LAWS 

24 SCHOOL REGISTRATION  64 
CERTIFIED COPY OF CERTIFICATE 

OF REGISTRATION FIRMS 

25 
ALLOPATHIC MEDICAL CARE 

HOSPITAL REGISTRATION  
65 

CERTIFIED COPY OF CERTIFICATE 

OF REGISTRATION SOCIETIES 

26 
DUPLICATE COPY OF 

CERTIFICATE-INCOME 
66 PRE-REGISTRATION /SLOT BOOKING 

27 
DUPLICATE COPY OF 

CERTIFICATE-INTEGRATED 
67 REGISTRATION OF SOCIETY 

28 
DUPLICATE COPY OF 

CERTIFICATE-RESIDENCE 
68 REGISTRATION OF FIRM 

29 
ISES- INCOME FEE 

REIMBURSEMENT 
69 SUBMISSION OF APPEALS 

30 ISES-INCOME CERTIFICATE 70 AMENDMENT OF SOCIETY 

31 ISES-RESIDENCE CERTIFICATE 71 CHANGE IN CONSTITUION FORM 

32 
ISES-INTEGRATED 

CERTIFICATE 
72 FIRM NAME CHANGE 

33 
ADANGAL /PAHANI 

CORRECTIONS 
73 

POLICE 

PERMISSION OF BANDHOBUST  

34 LAND CONVERSION 74 

ISSUANCE OF CERTIFICATES FOR 

(CHARACTER, ANTECEDANTS, NO 

OBJECTION FOR VEHICLE)  

35 
LATE REGISTRATION OF 
BIRTH 

75 MISSING LOST DOCUMENTS 

36 
LATE REGISTRATION OF 
DEATH 

76 

LICENSE FOR HOSTELS, LODGES, 

THEME, ENTERTAINMENT, 
RESTAURANTS, BARS, DHABAS AND 

RESORTS 

37 LOAN ELIGIBILITY CARD  77 TRANSPORT LL SLOT BOOKING WITH FEE 
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PAYMENT  

38 PRAJAVANI 78 
DL SLOT BOOKING WITH FEE 

PAYMENT  

39 
APPEALS ON DEMARCATION 

(HYD)  
79 RC ABSTRACT  

40 CC OF ROM (HYD)  80 DL ABSTRACT 

 

Sr.No Department Service Name Sr.No. Department Service Name 

81 

Municipality 

Birth Certificate ï GHMC 119 

NPDCL 

NAME CHANGE ï NPDCL 

82 Death Certificate ï GHMC 120 

NEW CONNECTION - 6A ï STREET 

LIGHTS ï NPDCL 

83 
Birth Certificate Corrections - 
GHMC  121 

NEW CONNECTION - 6B ï PUBLIC 
WATER WORKS ï NPDCL 

84 

Death Certificate Corrections ï 

GHMC 122 

NEW CONNECTION - GENERAL 

PURPOSE ï NPDCL 

85 Child Name inclusion ï GHMC 123 

NEW CONNECTION - RELIGIOUS 

PLACES (Temples, Church, Mosque, 
Govt.Schools etc.) ï NPDCL 

86 

Non Availability Certificate ï Birth - 

GHMC  124 

NEW CONNECTION COMMERCIAL -

NPDCL 

87 
Non Availability Certificate - Death ï 
GHMC 125 

NEW CONNECTION COMMERCIAL-
HOARDINGS-NPDCL 

88 Birth Certificate ï C&DMA   126 

NEW CONNECTION DOMESTIC -

NPDCL 

89 Death Certificate ï C&DMA  127 Load Change - NPDCL 

90 Child Name inclusion ï C&DMA  128 CATEGORY LOAD CHANGE- NPDCL 

91 

Permission for Water Connections ï 

C&DMA   129 CATEGORY  CHANGE- NPDCL 

92 Transfer Of  Title Deeds ï C&DMA  130 

Industries & 
Commerce 

Pavala Vaddi  

93 
Applying for Trade license ï 
C&DMA  131 Cleaner Production Measures 

94 

Applying for Building permission ï 

C&DMA  132 Skills Up gradation 

95 New Assessment request ï C&DMA  133 ISO/BIS Certification 

96 Sub-Division request ï C&DMA  134 Power Cost Reimbursement 

97 

Non Availability Certificate ï Birth ï 

CDMA 135 Sales Tax Reimbursement 

98 

Non Availability Certificate - Death ï 

CDMA 136 

Stamp Duty/Land Cost/Land Conversion  

Charges/Mortgage Duty  

99 
CORRECTIONS IN BIRTH 
CERTIFICATE ï CDMA 137 Investment Subsidy 

100 

CORRECTIONS IN DEATH 

CERTIFICATE ï CDMA 138 

ICT 

25% Power Subsidy 

101 Exemption request ï C&DMA  139 Conversion to Industrial Power Tariff 

102 Vacation remission ï C&DMA  140 100%/50% Stamp duty Refund 

103 

Education 

Application for issue of Age 
Certificate  141 Recruitment Assistance 

104 

Application for duplicate Memo of 

Marks  142  50% Exhibition Rental Refund 

105 

Application for Re-Counting of 

Marks  143 

 Tier II/III Location Anchor Company 

Incentive 

106 Application for Migration Certificate 144 Reimbursement of Patent filing cost 

107 

Election 

Issue of Voter Certificate/I-Card  145 

Reimbursement of Quality Certification 

expenditure 

108 
 Application for inclusion of Name in 
the Electoral Roles   146 Declaration of IT Park Status 

109 Application of change of details   147 

Specific Incentives for SC/ST/Women 

Entrepreneurs 

110 Application of transposition  148 Allotment of land 

111 

Application for Deletion of Name in 

Voters List  149 Mining and 

Geology 
Reconnaissance permit 

112 
Labour 

Registration of Establishment / Shop 
150 Prospecting License 
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(Form - I) 

113 Renewal of Establishment / Shop 

(Form - III)  151 Mining Lease 

114 Issuance of duplicate certificate for 

Registered Establishment / Shop 
152 Granite Quarry Lease 

115 Notice of Change 
153 Marble Quarry Lease 

116 Construction Worker Registration  
154 Other Quarry Lease 

117 

Agriculture 

  

Crop Insurance 155 Mineral Dealer License 

118 Subsidized Seed Distribution 156 

Social Welfare 

APPLICATION FOR STUDENT 

SCHOLARSHIP (RENEWAL) 

   
157 

APPLICATION FOR STUDENT 
SCHOLARSHIP(FRESH)   

   
158 

PREMATRICULATION SCHOLARSHIP 

SERVICE   

 



B) List of Services to be Developed 

Proposed Services for Development 

S.No Department Name of Service Brief Status 

1 

Revenue 

Change of name of citizens 

Development 

Completed. 

UAT in progress 

2 No property Certificate 

3 Land value Certificate 

4 Small/Marginal Farmers Certificate 

5 Extract of ORC(Occupancy Rights Certificate) 

6 Certified Copy of NOC for petroleum storage 

7 

Issue/ Renewal of NOC's for Explosive License / Petroleum / Diesel Outlets 

and others 

8 Cinema Theatre License Renewal.  

9 Permission for Bore well digging using WALTA act 

10 

Revenue 

Issue of NOC for construction of Cinema Hall 

In Pipeline 

11 Issue of NOC for storing of explosives 

12 Issue of Certified copies 

13 K-Form 

14 Grant of License for Storage of Explosive Material 

15 Information related to House Sites & Land 

16 Compassionate  appointments 

17 Sand quarry Permission 

18 Availability of Government Lands 

19 Relief Assistance to the victims of Fire Accident 

20 

Registration 

Pre-Registration 

In Progress 21 Market Value 

22 Hindu Marriage Registration 

In Progress 23 Special Marriage Registration 

24 

Municipality 

Renewal of trade License 

In Progress 

25 New Assessment Service 

26 Mutation (Title Transfer) Service 

27 Vacation Remission Service 

28 Exemption Service 

29 Sub-Division Service 

30 Rebate in property Tax 

31 Re- Assessment of Property tax 

32 Revision Petition of property tax 

33 No Due Certificate 

34 New Trade License 

35 Sanitary Certificate for School 

36 Occupancy Certificate 

37 Copy of Building permission service 

38 Road cutting permission for water/sewage service 

39 Voters List  (Municipal Elections) 

40 Polling Station List (Municipal Elections) 

41 Disconnection of Water Service 

42 Land Use Certificate 

43 Master Plan copies 

44 Road Development Plans 

45 Industrial Land Use Development Plans 

46 Zonal Development Plans 

47 Layout Approval 

48 New Water Supply Connection ï HMWS 

49 Enhancement in Water Connection 

50 Change in Name 

51 Change of Category 

52 Change of Bore 

53 Change of Usage 

54 Discrepancies' in Billing 
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55 

Agriculture 

Application for Farm Mechanization Subsidy In Progress 

56 New Manufacturer Application 

Yet to Start 

57 Renewal Manufacturer Application 

58 Duplicate Manufacturer Application 

59 Manufacturer Name change Amendment Application 

60 Manufacturer Address Change Amendment Application 

61 Inclusion of Go-Downs Amendment Application 

62 Inclusion of products Amendment Application 

63 Responsible Person Details Amendment Application 

64 Chemist Details Change Amendment Application 

65 Go-Down Deletion Amendment  Application 

66 New Wholesale Dealer Application 

67 Renewal Wholesale Dealer Application 

68 Duplication Wholesale Dealer Application 

69 Go-Down Inclusion Amendment Application 

70 G-down Deletion Amendment Application 

71 Firm Name change Amendment Application 

72 Firm Address Change Amendment Application 

73 Responsible Person Details  Amendment Application 

74 Inclusion Imported Products Amendment      Application 

75 New Retailer Dealer Application 

76 Renewal Retailer Dealer Application 

77 Duplication Retailer Dealer Application 

78 Go-Down Inclusion Amendment Application 

79 Go-Down Deletion Amendment Application 

80 Firm Name change Amendment Application 

81 Firm Address Change Amendment Application 

82 Inclusion Imported Products Amendment      Application 

83 Responsible Person Details  Amendment Application   

84 

Civil Supplies 

Conversion of existing white cards to AAY cards  

In Progress 

85 Issuance of MSP certificates and Permits  

86 New gas Connection  

87 Gas Booking  

88 Changes in existing Gas connection  (Agency, Address, Applicant Name etc)  

89 Member Addition 

90 Member Deletion 

91 Member Migration 

92 Change of Energy Category(Gas/Kerosene) 

93 Surrender of card Kerosene oil Depot Change 

94 Conversion of White cards to Pink cards 

95 

Labour 

Contract Labour Workers Registration 

Yet to Start 

96 Motor Transport Workers Registration 

97 Beedi & Cigar Workers Issue of Licenses 

98 Interstate Migrant Workmen Registration 

99 Trade Unions Registration 

100 AP Labour Welfare Fund 

101 

Power Distribution 

Request of Transformer for Apartments 

In Progress 

102 HT Services 

103 LT Multi Tracking Services 

104 

Commercial Taxes 

E-Returns - Filing of Tax returns 

Yet to Start 

105 

E-Registration - Registration of Companies registered under the Indian 

Companies Act, 1956 for VAT 

106 VAT 250 ï Filing option for Composition Scheme Online 

107 Form 501- Generation of Online TDS certificate 

108 

Employment 

Registration with Employment 

In Progress 

109 Exchange  Application for adding additional qualifications 

110 Renewal of the Registration 

111 

Rural Development 

Application receipt for Sanction of Social Security Pensions 

Yet to Start 112 Bank Linkage to the Self Help Groups in the District 
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113 Information on the status of disbursement  of Social Security Pensions 

114 Old age/widow/physically challenged/handlooms pension application 

115 Application for computer course 

116 Application for financial help 

117 

Excise 

License for liquor shop 

Yet to Start 

118 License for liquor distribution 

119 License for narcotics ( ND4) drugs for Lab purposes 

120 Licenses for rectified spirit 

121 Bar License 

122 

Family Welfare & 

Health 

Birth and Death Registration 

Yet to Start 

123 Appointment booking in Hospitals 

124 VAIT (Vaccination Appointment for International Travelers) 

125 Registration of Food Manufacturing Unit (below 12 lakhs) 

126 Licensing of Food Manufacturing Unit 

127 Grant of Licenses to Allopathic Medical Shops 

128 Renewal of Licenses to Allopathic Medical Shops 

129 Grant of Licenses to Drug Manufacturing Units 

130 Renewal of Licenses to Drug Manufacturing Units 

131 Grant of Licenses for Ayurvedic Manufacturing Units 

132 Renewal of Licenses to Ayurvedic Drug Manufacturing Units 

133 Grant of Licenses to Ayurvedic Medical Shops 

134 Renewal of Licenses to Ayurvedic Medical Shops 

135 Registration of Employee Health Scheme for health card (ehf.gov.in) 

136 

Cooperative 

Department 

Registration of Cooperative Society 

In Progress 

137 Issuance of Registration Certificate /Duplicate Registration Certificate 

138 Conversion of Registered  Cooperative Society to 1995 acts 

139 Amendment of Bye laws 

140 Conduct the Elections for Cooperative 

141 Inquiry/Inspection against the Society. 

142 RTI Implementation 

143 Mines & Geology Online Permit System (4 Services) In Progress 

 



C) MeeSeva Photographs (MeeSeva Centres/ Citizens/Awards): 
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D) News Articles on Meeseva 

 

 
TODAY'S PAPER » NATIONAL » ANDHRA PRADESH 
HYDERABAD, July 2, 2013 

A. Govt. departments to be made accountable for Mee  Seva 

SPECIAL CORRESPONDENT 

 
3ÔÁÔÅ 'ÏÖÅÒÎÍÅÎÔ ÉÓ ÁÌÌ ÓÅÔ ÔÏ ÆÕÒÔÈÅÒ ÅÎÈÁÎÃÅ ÔÈÅ Ȭ-ÅÅ 3ÅÖÁȭ ÐÒÏÇÒÁÍÍÅ ÂÙ ÍÁËÉÎÇ ÔÈÅ ÇÏÖÅÒÎÍÅÎÔ 

departments accountable for delivery of services within the stipulated time-frame, Chief Minister N. Kiran 

Kumar Reddy said here on Monday. 

Ȱ7Å ÈÁÖÅ ÌÁÕÎÃÈÅÄ ÔÈÅ #ÉÔÉÚÅÎ #ÈÁÒÔÅÒ ÆÏÒ ÄÅÌÉÖÅÒÙ ÏÆ ÓÅÒÖÉÃÅÓ ÉÎ ÆÏÕÒ ÏÆ ÆÉÖÅ ÄÅÐÁÒÔÍÅÎÔÓ ÕÎÄÅÒ ÔÈÅ -ÅÅ 3ÅÖÁ ÏÎ 

an experimental basis. In the next two or three months, a new system to impose fine on the officers who failed to 

ÄÅÌÉÖÅÒ ÔÈÅ ÓÅÒÖÉÃÅÓ ×ÉÔÈÉÎ ÔÈÅ ÔÉÍÅÌÉÎÅÓ ×ÉÌÌ ÃÏÍÅ ÉÎÔÏ ÆÏÒÃÅȟȱ ÈÅ ÓÁÉÄȢ 

Earlier a person used to go round the government offices for a certificate or document, wasting time, money and 

ÐÁÙÉÎÇ ȬÂÒÉÂÅÓȭ ÏÆ 2ÓȢςȟπππ ÁÎÄ ÍÏÒÅ ÔÏ ÍÉÄÄÌÅÍÅÎȢ /Î ÁÎ ÁÖÅÒÁÇÅȟ about three crore transactions would take 

place in a year. Now thanks to transparent online services, people were spared of Rs. 4,000 crore to Rs.5,000 

crore collection that would have otherwise pocketed by the middle men, he said. 

The programme which started with 10 services in November, 2011 had now touched 150 services, he said. 

Mr. Reddy was speaking at the Commemoration Day of the 20-Point Programme and to celebrate the two crore 

mark of Mee Seva transactions so far. He also launched 17 more new Mee Seva services related to Agriculture, 

Labour, Mines and Geology and Education. 

AICC general secretary Digvijay Singh was all praise for the State Government for leading the country in 

implementation of 20-point economic programme conceived by late Prime Minister Indira Gandhi in 1975. 

Complimenting the Chief Minister for his initiative on Mee Seva, an outreach of Government, he said by its 

innovative application of Information Technology to bring in transparency and eradicate corruption at the last 

mile, the State emerged as a role model for the country. Later, 12 Collectors and other district and mandal level 

officers were given away incentives for best performance under 20-point programme, e-governance and Mee 

Seva. 

http://www.thehindu.com/
http://www.thehindu.com/
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PCC President Botcha Satyanarayana, IT Minister Ponnala Lakshmaiah spoke and Dr.Tulasi Reddy presided over 

the meeting. 

In the next two or three months, a new system to impose fine on the officers who fail to deliver the services 

within the timelines will come into force  

Source URL:http://www.thehindu.com/todays -paper/tp -national/tp -andhrapradesh/govt-
departments-to-be-made-accountable-for-mee-seva/article4871483.ece 

 

 

 

 
Home Sections  

B. AP farmers can buy subsidised seeds online  

July 1, 2013 , By Our Bureau | 0 comments  

 
G2F services: A farmer receiving a bag of subsidised seeds from Digvijay Singh (left), AICC General Secretary , in-charge 

of AP, Chief Minister N. Kiran Kumar Reddy and Minister for Agriculture Kanna Lakshminarayana (right), in Hyderabad on 

Monday. ð P.V. Sivakumar 

Forget about B2B, B2C and other such abbreviations that denote electronically deliverable conversations and services 

between businesses to consumers and business to businesses. 

Farmers in Andhra Pradesh are calling it G2F or Government-to-farmer services. 

They need not stand in serpentine queues and wait for hours, and sometimes days, to get their packet of seeds. They now can 

book their slot using Mee Seva, the Government-to-citizen service offered through 7,000 centres. ñMee Seva system will be 

utilised for distribution of subsidy seeds under various programmes. The seed supplying agencies will ensure the availability 

of seeds as per the bookings made these centres. Issues related to crop subsidy too could be handled using this service,ò 

Ponnala Lakshmaiah, Andhra Pradesh Minister for IT, said. The Government organised a meeting on Monday to 

commemorate completion of two crore transactions under Mee Seva service. ñOf the two crore, 70 lakh applications have 

been cleared in 15 minutes.ò Chief Minister N. Kiran Kumar Reddy and Digvijay Singh, who is in-charge of APôs Congress 

affairs, took part in the meeting. 

Mee Seva would also take care of certain services such as reconnaissance permit, mining lease and granite quarry lease (in 

Mining Department); renewal of establishment and issuance of duplicate certificates (Labour Dept); and age certificate, 

duplicate memo, re-counting of marks and migration certificate (Education Certificate), the Minister said after the event. 

kurmanath.kanchi@thehindu.co.inted topics 

Source URL: http://m.thehindubusinessline.com/industry-and-economy/agri-biz/ap-farmers-can-buy-

subsidised-seeds-online/article4870133.ece/  
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